—/ o
2z Forensic
<7 Network

gt

ANNUAL

REPORT
2025/26




Forensic

Network

Contents
JOINTFOTEWOIT «..eeiniii ettt ettt et e et e et e st e eantaenseaneansnsnnansnaensnsens 2
WAt WE DO ettt ettt et e e et e et e e e e ea e enatnansesnsnntnensensneensnsens 3
GOV NMANCE ettt ettt ettt et ettt et e eaaaneatneastansansnsaensneensnseasnsnntnsnseesnennsnsnsensneenns 5
Strategic Priorities and System-Wide ProgressS...cc.iu i iiie et e e 7
Forensic NetwWork ODJECTIVES ...uiuieiiiii et te e e e e e e e e e eanas 7
e (o) (1T 1 o] o= | €1 {o 18T o 1< J 10
Developing Learning to ENhanNCe PracCtiCe .....ciiuiniiiiiiiiiiiiiiin et rr e ee e e e e e e enaanes 11
School of Forensic Mental Health (SOFMH) ObjJectives ....ccininiiiiiiiiiiicciin e, 11
JaYoF: T [=T0 o1l 010 10 £=1=T PP PPPPP 11
Short ProfesSSioNal COUISES....uuiuuiiiiiiiiiiei it ettt e e e e e e e eaaes 12
ClINICALFOIA .ttt et e et e e e e eaen e e enseneanenesanannannenns 13
Embracing Different Ways 0f LEarning .....ceiiiiiiiiiieiiinr it tseres et eneeneneneneneanes 13
(070] 01 {1 =] o Vot == 14
PartiCipant FEEADACK ....cuinininiiiiir ettt e e s e e s e e s e e e e e enenanaes 15
NEW 10 FOrENSIC SUITE...uiuiiiiiiiiii ittt ettt et s e et e e e e eaenanes 16
Research to SUPPOrt FOreNSIiC PraCtiCe ...uuininiiiiiiiie et e e e e 17
CommMUNICAtING OUIWOTK ..uueeiiiiiiiii et ee et et eae e e s e e eatnenseanensnsanenens 18
ThE YEar ANCAM ....euieiiiiii ettt ettt ettt e e et s e s e eaeaenennan 19

Forensic Network & SoFMH
Annual Report 2025/26



-7 Forensic

Joint Foreword

The major theme for the past year has been the development of pathways
to ensure ease of access for our patients to assessment and treatment
when required. To support this, we have developed new guidance for
referrals to low secure units and updated the guidance for referrals to
high and medium secure services. The latter takes a more nuanced
approach, based on the needs of the individual rather than the specifics
of an (alleged) offence, making it more closely alighed with the principles
of our mental health legislation.

Chair

These pathways are supported by our guidance on transfers between
custodial settings and forensic mental health services, as well as hew
systems to identify and resolve problematic cases in prison transfers and
complex cases in health transfers. The results have been very positive.
We recognise, however, that capacity across forensic mental health
services remains a significant challenge, and we continue to work closely
with the Scottish Government on this. In particular, we have identified the
lack of suitable community accommodation and the absence of low

Professor Lindsay

Thomson
secure provision in some areas. This has resulted in some patients in Director

medium secure units preferring to remain there, rather than progressing
to low security in line with their needs.

In relation to pathways for women in forensic mental health services, this year saw the opening of a
high secure ward for women within The State Hospital. Work continues to address the longstanding
challenge of low secure capacity within home areas for women. Strengthening links with other
services has also led to our work with Intensive Psychiatric Care Units, where our census identified
that over one third of patients are detained on criminal, rather than civil, sections of the Mental
Health (Care and Treatment) (Scotland) Act 2003. A particularly sensitive pathway relates to
transgender patients, and our draft guidance was revised in light of the For Women Scotland
Supreme Court ruling in April 2025.

Over the last year across NHSScotland, we have seen the establishment of the Scotland East and
Scotland West Strategic Planning and Delivery Committees, enabling service planning at scale for
the first time. We continue to await the Scottish Government’s response to the report of the Forensic
Governance Advisory Group regarding future governance arrangements.

Alongside this work, the School of Forensic Mental Health (SoFMH) has continued to play a vital role
in strengthening the forensic mental health workforce across Scotland and beyond. Through a wide
programme of academic courses, professional training, clinical fora and research activity, the School
supports consistent, evidence-informed practice across health, justice and partner agencies. This
year also saw the implementation of a bespoke New to Forensic programme delivered in partnership
with colleagues in Pakistan. This work was recognised through nominations at the Scottish Health
Awards 2025, reflecting both the wider impact of the programme and the strength of international
collaboration.

We thank all colleagues across the Network who have contributed to the development of pathways
and who continue to work tirelessly to ensure that our patients are cared for and kept safe.

W%«J! \Owdfwl ' 06 Thomoom.
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What We Do

Forensic Network .
The Forensic Network was created in 2003 following a FOI’enSIC
national review of the State Hospitals Board for Scotland. Network

That review, published as The Right Place: The Right Time
(2002), highlighted the need for a more coordinated and
consistent approach to secure mental healthcare.

In response, Scottish Ministers commissioned the
establishment of a national network to provide a unified,
pan-Scotland framework for service planning, patient
pathways and the reduction of fragmentation across the
forensic mental health estate.

OURAIMS

The predominantfocus of the Forensic Network’s attention
since its development has been on current challenges and
the development of pathways:

° the configuration of the forensic estate
o defining levels of security

° developing admission and referral criteria
° outlining care pathways

° facilitating and responding to national initiatives and
reports

Development of services for:

° adolescents

° people with intellectual disability

o women

° people with major mentalillness

° people in prison

° people convicted of serious and violent crime

Quality Improvements across the forensic estate:

° management of personality disorder

° resolving clinical conflicts

° establishing processes forrisk assessment and risk management
o developing, utilising and evaluating psychological therapies

° development of escalation processes to support
timely patient care and transfer
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School of Forensic Mental Health

The School of Forensic Mental Health (SoFMH), established in
2007 under the direction of the Forensic Network, serves as
Scotland’s national hub for forensic mental health education,
training and research. Operating as a virtual school, it provides
training and education for practitioners involved in the
assessment, care and management of individuals with mental
disorder who come into contact with forensic services.

Its model draws on the expertise of clinicians actively working
within the forensic field, who design and deliver a wide portfolio of
short courses and contribute to the development of formal
qualifications in partnership with higher and further education
institutions. This includes the continued expansion of the “New to
Forensic” programme suite (N2F), which provides structured,
accessible learning pathways for staff entering the forensic mental
health environment.

Alongside its educational remit, the SoFMH plays a key role in
strengthening the evidence base for forensic mental health
practice. It supports research commissioning, dissemination and
collaboration across disciplines, ensuring that emerging findings
inform service development, policy direction and improvements in
clinical care.

OURAIMS 01.

To improve the quality of Offer multi-level and progressive provision of learning

across the college and university interface.
response, care, treatment

and outcomes for people 02.

with a mental disorder who

come into contact with, or Improve public safety through enhanced risk

whose behaviour puts them assessment and risk management.

at risk of contact with, the

criminal justice system, in 03,

ways that are non- Enhance clinical practice through the development
discriminatory, promote and promotion of findings from large scale research
equality and respect projects.

diversity.

04.

Promote high quality mental health care delivered on a
multi- disciplinary and multi-agency basis.
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Governance

As a national Managed Care Network, our governance model ensures that Scotland’s forensic
mental health system is coordinated, informed by practice, and alighed with wider health and
justice priorities. The structures described below provide clarity, accountability and continuity
across a complex and interdependent landscape.

The Forensic Network Advisory Board remains the central governance body for the Network.
Its diverse membership supports long-term planning and ensures our work reflects both
operational realities and national direction. Through this Board, emerging risks and strategic
opportunities are reviewed collectively, allowing decisions to be made with a shared
understanding of impact.

Operationally, the Forensic Network Services Group continues to coordinate delivery across
all levels of security, monitoring patient flow and helping partners respond collectively to
pressures within the system. Short-life working groups are convened where required, enabling
focused, multi-disciplinary responses to specific challenges or areas of development.
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Specialist input is provided through our Clinical Leads and Professional Groups, whose
expertise shapes responses to national consultations, informs the development of guidance,
and supports practice improvement across disciplines. Their contributions ensure decisions are
grounded in frontline experience and informed by specialist perspectives.

We continue to maintain a close partnership with the Scottish Government, meeting regularly
to review progress against shared objectives. This relationship helps ensure that our activity
supports national priorities, including the implementation of recommendations from the
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Independent Review into the Delivery of Forensic Mental Health Services and developments
within the wider mental health strategy.

Together, these structures provide the platform for coordinated, evidence-informed
decision-making. They enable the Network to respond to emerging needs, maintain system
stability and progress shared national objectives with clarity and pace. Importantly, they ensure
alignment between national strategy and local practice, with the SoFMH playing a critical role in
equipping the workforce to implement changes consistently across Scotland.
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Strategic Priorities and System-Wide Progress
Forensic Network Objectives

In 2025/26, the Forensic Network continued to progress its national remit through coordinated,
partnership-driven activity. Our work remained closely aligned with Scottish Government
priorities and focused on strengthening system foundations, improving operational resilience
and delivering measurable improvements across the forensic mental health estate. Four
strategic priorities shaped our activity and provided a consistent framework for action

Development of Meaningful
Communication and Collaboration
Between Forensic Services and
External Stakeholders

2025/26

Improving Mental Health Services

Supporting Improvements in the Education and Information Sharing
Governance of Forensic Services within Forensic Mental Health

Over the last 12 months, these priorities shaped a wide range of national workstreams and
practical developments. Our role in facilitating dialogue, convening expertise and supporting
coordinated action has remained central to maintaining system stability and advancing shared
ambitions.

This programme of work reflects the strength of partnership working across Scotland’s forensic
mental health community and a shared commitment to delivering consistent, equitable and
person-centred services. The following highlights demonstrate tangible progress achieved
during 2025/26.

Referral Guidance for all Levels of Security: We published the refreshed Guidance for
Patient Referral to or within Scottish High and Medium Secure Forensic Mental Health
Services alongside newly developed Guidance on Patient Referralto Low Secure Services
in Scotland, establishing a clear and unified national approach. Services now share a
single, coherent framework for referrals, reducing variation and improving the quality and
timeliness of decisions.

)

Enhancing Bed Capacity and Reducing Transfer Delays: Sustained engagement with
partners enabled coordinated actions to ease capacity pressures across the estate. The
national escalation process continued to be applied throughout the year, helping
maintain momentum in hospital-to-hospital transfers and transfers from prisons to
forensic services. This supported early identification of challenges and timely responses.

N Enhancing Coordination Between Custody and Care: The implementation of the
QO Guidance on Transfers between Custodial Settings and Forensic Mental Health Services

Forensic Network & SoFMH
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https://forensicnetwork.scot.nhs.uk/wp-content/uploads/2025/09/Guidance-on-Patient-Referral-to-or-Within-Scottish-High-and-Medium-Services-2025-v1.0.pdf
https://forensicnetwork.scot.nhs.uk/wp-content/uploads/2025/09/Guidance-on-Patient-Referral-to-or-Within-Scottish-High-and-Medium-Services-2025-v1.0.pdf
https://forensicnetwork.scot.nhs.uk/wp-content/uploads/2025/09/Guidance-on-Patient-Referral-to-or-Within-Scottish-High-and-Medium-Services-2025-v1.0.pdf
https://forensicnetwork.scot.nhs.uk/wp-content/uploads/2025/11/Low-Secure-Referral-Guidance-v1.0.pdf
https://forensicnetwork.scot.nhs.uk/wp-content/uploads/2025/11/Low-Secure-Referral-Guidance-v1.0.pdf
https://forensicnetwork.scot.nhs.uk/wp-content/uploads/2025/07/Guidance-for-Transfers-from-Custodial-Settings-to-Mental-Health-Services-v1.0.pdf
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strengthened collaboration between justice and health partners. The guidance has
improved pathway clarity, reduced delays and provided an agreed escalation route for
managing complex cases.

During 2025/26, seven cases were recorded on the problematic case register, each
requiring additional support to mitigate the risk of delay in transfer. None of these cases
required escalation to a Key Decision Maker under the agreed national process.

Our data monitoring systems have continued to strengthen, with 126 referrals from
prison to forensic mental health services recorded over the year. The average transfer
time was 27.6 days (median 20), indicating that the majority of transfers are completed
within a relatively short timeframe and without significant delay.

Annual Inpatient Census: We completed the 2025 annual forensic inpatient census
with full national participation. This work enables us to build a longitudinal view of
changes in the forensic population over the past decade and informs a wide range of
activity, from research to service planning.

IPCU Census: A one-off national census of Intensive Psychiatric Care Units, undertaken
in partnership with the Scottish IPCU Network, provided the first comprehensive picture
of forensic patients cared for within IPCU settings. These findings will inform future work
on capacity, pathways and resource allocation.

Guidance for the Management of Transgender Patients: Work progressed on the
development of our Guidance for the Management of Transgender Patients in Forensic
Mental Health Settings. The guidance was reviewed and updated during 2025/26 to
reflect recent developments, including the Supreme Court judgment in For Women
Scotland (April 2025). At the request of the Scottish Government, publication has been
paused pending the development of further national guidance.

Advancing Forensic Services for Women: Through the Women’s Forensic Services
Planning Group, we continued to strengthen pathways for women across the forensic
estate. The successful opening of Scotland’s High Secure Women’s Service in July 2025
marked a significant milestone. Data sharing enhanced understanding of need across
different security levels and supported more integrated service planning.

Pathways for Older Adults in Forensic Services: Work progressed to build a clearer
picture of the needs of older adults within forensic settings. Exploratory research
discussions and analysis of census data contributed to a paper outlining actions needed
to improve pathways and care planning for this population.

Conflict Resolution and Assurance: We facilitated conflict-resolution processes
between Health Boards, supporting timely and transparent decisions on levels of
security. This contributed to ensuring individuals receive care in the most appropriate
setting without unnecessary delay.

Forensic Network & SoFMH
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_o Consultation, MAPPA and Information-Sharing: We continued to contribute to national
®\o MAPPA-related discussions, facilitated the Health MAPPA Group and ensured NHS
Scotland’s perspectives were reflected in national developments relating to the
implementation of the Multi Agency Public Protection System (MAPPS). These actions
supported clearer information-sharing arrangements and strengthened the interface
between health and public protection.

FON Influencing National Policy: The Network coordinated responses to national

0P consultations, including those on NHS Delivery, Remedial Order on Recorded Matters
and The Matrix of Psychological Therapies in Scotland, ensuring the priorities and
challenges of forensic mental health services were clearly represented. We also
contributed to the Scottish Mental Health Nursing Review, highlighting issues facing the
forensic nursing workforce.

H Delivering Robust Data for Planning: Alongside the census activity, we continued to

il collect a wide range of national data relating to bed availability, transfers and appeals
against excessive security. These datasets give Scotland an increasingly precise
understanding of need and capacity, informing planning, resourcing and operational
decisions across the estate.

SOLS/Prevent Service Development: The Network continued to work with NHS Lothian
and Government partners to progress development of a national SOLS/Prevent service.
While progress slowed during the year due to wider system pressures and the evolving
national context, engagement has continued to ensure alignment with broader counter-
terrorism policy and service developments.

Promote understanding of Forensic Mental Health: We delivered information sessions
to third-sector organisations, including Victim Support Scotland, to enhance awareness
of the forensic mental health system and its associated challenges. Partners working with
people affected by justice and mental health systems now have clearer insight into
pathways, enabling better support and more informed decision-making.

)

Together, these developments demonstrate sustained national progress in strengthening
consistency, coordination and quality across the forensic mental health system. The
combination of clearer guidance, better data, stronger interfaces and a well-supported
workforce has enabled Scotland to move closer to a coherent, equitable forensic mental health
system - one in which people receive the right care, in the right place, at the right time.

Having outlined national system developments, the next section details the contribution of our
Professional Groups and the School of Forensic Mental Health, whose work supports the
frontline delivery of these priorities through capability-building, knowledge exchange and
interdisciplinary collaboration.

Forensic Network & SoFMH
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Professional Groups

The Forensic Network continues to support a broad range of professional groups that bring
together colleagues from across the estate to address discipline-specific priorities and share
best practice. These groups provide an essential forum for collaborative problem-solving,
knowledge exchange and the development of consistent approaches to forensic mental health
practice.

Lead Nurse Improving Carer
Pharmacy .
Forum Experiences

Scottish Applied

Psychologists in Allied Health
Forensic Professionals
Services

Each professional group plays a significant role in shaping service delivery and strengthening
standards across the sector. Their work remains closely aligned with the strategic direction of
the Network, with group Chairs contributing directly to the Forensic Network Advisory Board.
This structure supports clear communication, ensures alignment with national workstreams
and fosters a culture of shared learning and innovation across Scotland’s forensic mental health
services.

During 2025/26, the Network supported 21 professional group meetings, each delivering a
substantive programme of work. There is clear evidence that these groups are actively
addressing key issues within their disciplines that continue to challenge forensic mental health
services in Scotland.

Key achievements included:

o Delivery of the 4th Annual Allied Health Professionals Forensic Conference, bringing
together practitioners to share developments and strengthen interdisciplinary practice.

o Delivery of the Lead Nurse Forum Conference in February 2026, offering a
well-attended platform for professional dialogue and workforce development.

e Nursing colleagues continued to contribute to the development of international
standards for forensic nursing, ensuring that Scottish expertise and practice
perspectives informed emerging global guidance.

¢ Roll-out of the Insight Experience Programme for forensic mental health nurses,
supporting enhanced capability and reflective practice within the nursing workforce.

e Contributions to the Scottish Mental Health Nursing Review, ensuring that the
perspectives and needs of forensic nursing were clearly represented.

o Development of a national Forensic Carer Toolkit, providing improved resources to
support families and carers engaging with forensic mental health services.

These groups enhance consistency across the estate, allowing practitioners to draw on national
networks of support and ensuring that emerging learning, guidance and policy changes are
implemented in a coordinated way.

Forensic Network & SoFMH
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Developing Learning to Enhance Practice
School of Forensic Mental Health (SoFMH) Objectives

The School of Forensic Mental Health (SoFMH) continued to play a central role in advancing the
skills, knowledge and confidence of the forensic mental health workforce throughout 2025/26.
As Scotland’s national hub for forensic mental health education, training and research, the
School delivered a comprehensive programme aligned with the Learning and Development
Strategy 2023-2028, supporting practitioners across health, justice and partner agencies.

Across the year, the School provided a wide range of academic courses, short programmes and
specialist training opportunities that strengthened professional capability and supported
consistent, evidence-informed practice. The SoFMH also broadened opportunities for
knowledge exchange through targeted engagement with the judiciary, development of
educational resources, and increased participation from people with lived experience. This
helped ensure that educational offerings remained relevant, accessible and reflective of
contemporary practice.

UNIVERSITY OF THE
WEST of SCOTLAND

(% Academic Courses

MSc Forensic Mental Health

Delivered in partnership with the University of the West of Scotland (UWS), the MSc in Forensic
Mental Health continues to be a highly successful programme. Following a rigorous validation
process, it consistently receives excellent feedback from students. The course provides
graduates with the opportunity to advance their knowledge, strengthen professional skills, and
develop a critical understanding of the theoretical, methodological, and practical issues within
forensic mental health.

Graduate Certificate in Personality Disorder

Also delivered with UWS, this long-standing programme has been running for over ten years. It
comprises three modules: theory of personality disorder, risk assessment and management,
and interventions and strategies.

Forensic Mental Health Module

The introductory Forensic Mental Health Module, delivered in collaboration with New College
Lanarkshire (NCL), provides an accessible pathway into further study, including progression to
the MSc Forensic Mental Health. Since moving to remote delivery in 2020, the course has
broadened participation by enabling practitioners from across Scotland to take part without
weekly travel commitments.

Our academic courses offer practical, evidence-based learning in forensic mental health,
blending theory with real-world application. Students gain insights from expert faculty, develop
critical skills, and engage with research, preparing them to make a positive impact in clinical
practice, justice settings, and the wider community.

Forensic Network & SoFMH
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&1 Short Professional Courses

=
Do
Do
Do

The School of Forensic Mental Health (SoFMH) continued to respond to the evolving training
needs of practitioners across forensic mental health and partner agencies. Throughout 2024/25,
the School delivered a comprehensive programme of courses and learning events designed to
strengthen professional capability, build confidence and support consistent evidence-informed
practice.

During the year, 20 short courses were delivered - an increase of seven from the previous year -
providing training to 236 participants. Engagement remained strongest among health
professionals (58%), with substantial involvement from local authority colleagues (32%) and
continued growth in participation from third sector organisations.

These courses covered a broad range of topics central to forensic practice, including:
¢ Clinically focused courses such as Forensic Aspects of Autism Spectrum Conditions
and Skills in delivering Enhanced Psychological Interventions.
¢ Risk assessment using tools including HCR-20 v3, SARA and PCL-R.
o Research and professional development, including support on developing proposals
and progressing to publication in peer-reviewed journals.

Two new courses were introduced this year - Working with Substance Use in Forensic Mental
Health Settings and Balancing Rights and Risks in Forensic Practice. Both were very well
received and will be delivered again in 2026/27 in response to strong demand.

In addition, the School continued to design and deliver specialist training for the Judicial
Institute, supporting members of the judiciary to incorporate mental health considerations
more effectively into their decision-making. This work strengthened understanding at the
interface between justice and mental health and supported greater consistency in sentencing
practice.

The SoFMH remains committed to ensuring that practitioners across forensic mental health and
justice services can access high-quality, relevant and flexible learning opportunities.
Colleagues are encouraged to contact the School to discuss specific training needs or explore
options for tailored educational support.

Working with MBT Skills for
Historical, Clinical, Substance Use in Forensic Mental
Risk (HCR-20) v3 Forensic Mental Health
Health Professionals

Spousal Assault
Risk Assessment
Guide (SARA) v3

Reflective Practice
Group Facilitator
Training

Enhanced
Psychological
Interventions (EPI)
5-day Course

Balancing Rights
and Risks in
Forensic Practice

Psychopathy Forensic Aspects of

Checklist Revised Autism Spectrum
(PCL-R) Conditions
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2] Clinical Fora

Over the course of 2025/26, the School continued to deliver a varied programme of Clinical Fora
desighed to support knowledge exchange, strengthen professional practice and create space
for multidisciplinary reflection. While most fora were delivered online to maximise accessibility
for colleagues across Scotland, the Victims and Trauma and Intellectual Disabilities and
Autism fora were delivered in-person, providing valuable opportunities for deeper discussion
and collaborative learning.

In total, seven Clinical Fora were delivered, covering a wide range of topics central to
contemporary forensic mental health practice, including:

¢ Delivering trauma-informed psychological care in prison settings

¢ Scotland’s Redress Scheme: progress and emerging challenges

¢ Sibling sexual abuse: research insights and practice considerations

e Social prescribing in custodial settings

¢ Combining RM2000 with Stable and Acute 2007

e Care and treatment for people with intellectual disabilities in mental health settings

e Understanding dementia

e Autism and offending behaviour in women

The Risk of Sexual Harm (RoSH) Forum continues to be delivered in partnership with NOTA
Scotland, ensuring access to specialist expertise and a strong evidence-informed approach to
managing sexual harm risk. This year also saw the development of a new working partnership
with the Women’s Team at The State Hospital to enhance the delivery of webinars under the
Women’s Clinical Forum. These sessions have been well received and will continue to be
developed and offered throughout 2026/27.

This programme of events created meaningful opportunities for networking, education and
operational development across the Network, reaching around 673 delegates and supporting
a more connected and informed workforce.

@E Embracing Different Ways of Learning

The School of Forensic Mental Health continues to recognise the importance of offering flexible
and varied approaches to learning in order to meet the needs of a diverse workforce. Alongside
established programmes of face-to-face teaching, conferences and Clinical Fora, the School
has further expanded its digital learning offer through collaboration with NHS Education for
Scotland (NES).

This includes the development of TURAS-hosted learning resources as part of the Enhanced
Psychological Interventions (EPI) training. The SoFMH has also supported an online module
on the Essential Relational Aspects of Care, created by Dr Adam Polhay and colleagues at The
State Hospital. These programmes support accessible, self-directed learning and complement
existing teaching approaches, enabling practitioners across Scotland to engage with high-
quality educational content in ways that best suit their roles and learning preferences.

Forensic Network & SoFMH
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£~ Conferences

The SoFMH continues to play a central role in fostering knowledge exchange and supporting
professional development through its programme of conferences. Over the past year, these
events have provided a valuable platform for practitioners, researchers and partner agencies to
share insights, explore emerging trends and discuss innovations in forensic mental health.

. FNRSIG Annual
Forensic AHP Lead Nurse Forum
Research
Conference Conference
Conference

In 2025/26, three conferences were delivered, attracting 165 attendees. Although some events
were designed with specific professional groups in mind, it was encouraging to see strong
engagement from a wide range of sectors and disciplines. These events provided essential
platforms for knowledge exchange, accelerated the adoption of new evidence into practice and
strengthened collaboration across sectors and disciplines.

The FNRSIG Annual Research Conference also continued to draw international delegates,
reflecting the growing global interestin Scotland’s forensic mental health research and practice.
Some pictures of the day are included below.

Prof. Lindsay Thomson and Dr Best Poster Presentatioh | ; .
Daniel Bennett with Keynote Winner - Dr Tanya Grant, Ll e G
Speakers Dr Adam Polnay (L) alongside Prof. Lindsay

and Dr Howard Ryland (R) Thomson

research on Patient
Involvement.

Lindsay Tulloch (The State Dr Jessica Hassan presenting
Hospital) presenting on the role on research priorities in
of Forensic Nurses. Northern Ireland
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(3] Participant Feedback

Feedback was overwhelmingly positive across all event types. Data from over 500 evaluation
forms shows:

89.7% said events fully met or exceeded their objectives
98.9% rated events as Excellent, Very Good, or Good

o 92.8% found events Extremely or Very Useful

98.9% rated facilitators as Excellent, Very Good, or Good

These results reflect consistently high standards across our training portfolio and confirm that
the content continues to meet the needs of practitioners working across health, justice and
partner agencies.

While evaluation return rates for online sessions remain lower than for in-person events, the
feedback received continues to demonstrate strong engagement. We have begun integrating
embedded polls, one-click evaluations and simplified survey links to improve response rates
and enhance real-time capture of participant experience.

Participants continued to comment favourably on:
e The mix of teaching methods used
e Opportunities for small-group discussion and role-play
e Practical examples that strengthen confidence in applying learning to practice

These elements remain central to our approach, supporting engagement across disciplines and
experience levels.

y[ ¢cUqct qRHAK
training with a diverse
group of colleagues,

u[ ¢cHRIRqQC qV
knowledge and ability to
guide and encourage

ensuring we are
challenged by the views
of others"

our learning in this tool
was invaluable”

These testimonials highlight the strength of facilitation, the value of multidisciplinary learning
and the importance of supportive learning environments.

The insights gathered this year play a central role in shaping our 2026-27 priorities, particularly
our commitment to:

e Enhancing accessibility for all learners

e Expanding co-produced and lived-experience-informed elements

e Continuing to offer flexible, high-quality teaching formats across all programmes

These priorities ensure that participant feedback directly influences the evolution of the national

learning and development offer. They also support a more systematic approach to incorporating
lived and living experience into the design and delivery of learning.

Forensic Network & SoFMH
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New to Forensic Suite

The New to Forensic Programme continues to be a cornerstone of the School of Forensic Mental
Health’s commitment to supporting practitioners entering the forensic mental health field.
Designed to provide a structured and accessible introduction to forensic practice, the
programme equips professionals with the foundational knowledge and skills required to work
confidently and competently within secure care environments.

Mental Health Essentials of Psychological
Care
This original programme
was developed for both
clinical and non-clinical

Introduced in 2015, this
programme is designed to build
staff and promotes a psychological understanding and
self-directed, multi- therapeutic capacity across the
disciplinary, and multi- workforce.

agency approach to learning.

In addition to these core offerings, the SoFMH has contributed to the development of:

e Newto Forensic: Medicine, a tailored programme for staff working in police custody.

e New to Forensic: Let’s Work Together, a bespoke international programme developed
in partnership with colleagues in Pakistan, launched in Spring 2025 as part of the Global
Citizenship initiative.

o Foundations in Forensic Care (FIFC), a programme developed in collaboration with the
Forensic Managed Care Network in Northern Ireland.

Delivery and Reach

Since its inception, the New to Forensic Programme has grown significantly in reach and impact.
Over 2,200 staff members have completed the Mental Health programme, representing a wide
range of services and sectors across Scotland.

A comprehensive review and refresh of the Mental Health Programme was completed this year,
with the updated version scheduled for publication in the coming months. Work has also
progressed on the review of the Essentials of Psychological Care Programme to ensure
alignment with current practice, policy developments and the evolving needs of the workforce.
The updated programme is expected to be launched in 2026/27.

We were delighted that the SoFMH was shortlisted as a finalist at both
the Scottish Health Awards 2025 (Global Citizenship Award) and The
State Hospital Staff Excellence Awards for work to develop the N2F:
Let’s Work Together programme. In addition, Dr Khuram Khan received
an award at The Scottish Muslim Awards in recognition of his work to
build partnerships between Scottish forensic services and institutions
in Pakistan, supporting the development of skills and improving access
to critical mental health services.

Dr Khuram Khan, Consultant Forensic Psychiatrist

and Dr Helen Walker, Head of School
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<7 Network

Research to Support Forensic Practice

The Forensic Network continues to strengthen Scotland’s forensic mental health evidence base
through coordinated research activity, national data collection and shared learning. Supported
by the Forensic Network Research Special Interest Group (FNRSIG), our research function
ensures that emerging findings directly inform policy, service development and clinical practice
across the estate.

Census and Database

The Forensic Network annual census was conducted on 26 November 2025, once again
achieving full national participation. The first census in 2013 captured a full dataset; since
then (2014-2025), a streamlined approach has been used to track the movement of
patients across the forensic estate.

In 2025/26, we also undertook the first IPCU Forensic Census in partnership with the
Scottish IPCU Network. Our intention is to integrate this into the wider census in future
years to provide a more comprehensive picture of forensic patients across services.

Requests to access the Census data have been received from several sources and work has
been ongoing on the development of a national Forensic Network Inpatient Database.

& To read the Summary Report for the 2025 Census, please follow this link!

Research Mapping

The annual research mapping exercise updates the development of the Forensic Network
project list. Across 2025/26 this identified 41 planned, ongoing or recently completed
research and evaluation studies within forensic services and partner organisations.

By maintaining a clear and accessible picture of national research activity, the Network
helps avoid duplication, encourages collaboration and ensures that emerging evidence is
shared widely. Examples of ongoing or recently completed projects include:

e Understanding NHS healthcare staff perceptions and experiences of delivering
trauma-informed care in adult male forensic settings.

e Progression through services: data linkage and analysis of transitions and overall
pathway of the 2013 Scottish forensic inpatient population.

e Offenders, prisoners or patients? Risk needs and management differences of
patients in high secure settings.

e Understanding Staff Perspectives on Patients Moving on from Forensic Care.
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Communicating Our Work

Effective communication remains central to the Forensic Network’s role in strengthening
national understanding of forensic mental health and supporting collaboration across sectors.
In 2025/26, we broadened our engagement both nationally and internationally, ensuring that key
developments, learning opportunities and emerging evidence reached the audiences best
placed to act on them. Our communications approach continues to prioritise clarity,
accessibility and alignment with national priorities.

@ International Collaboration
Over the past year, we continued to strengthen Scotland’s presence on the global stage.
Highlights included:
Presentations at the International Association of Forensic Mental Health
Services (IAFMHS) Annual Conference in Dublin, Ireland.

e Continued partnership with colleagues in Pakistan via the Global Citizenship
Programme including delivery of New to Forensic: Let’s Work Together
Programme.

e A steadily expanding international audience, with website visitors from across
Europe, North America, Australia and Asia.

e A diverse mailing list with subscribers spanning 13 countries, reflecting growing
interest in Scotland’s Forensic Mental Health System.

These engagements help promote Scotland’s expertise, draw learning from global best
practice and strengthen professional networks that support workforce and service
development at home.

{%// National Communication
" The Network maintained a strong and visible presence across Scotland, sharing updates
and insights through:
e Monthly event bulletins highlighting upcoming training, conferences and
resources
e Regular summaries of Scottish Government developments, particularly
regarding governance and strategic planning
e Consultation alerts, ensuring colleagues are aware of opportunities to influence
national policy
e Continued use of social media for sharing information and celebrating
achievements

These communication channels have helped ensure that guidance, research findings,
training opportunities and policy developments reach practitioners, leaders and partners
in a timely and accessible way.

2598 Active 299 382

Mailing List
Subscribers

Professional LinkedIn
Group Contacts Connections
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The Year Ahead

As we move into 2026/27, the Forensic Network and the School of Forensic Mental Health
(SoFMH) remain firmly committed to strengthening Scotland’s forensic mental health system
through coordinated national leadership, evidence-informed practice and a confident,
well-supported workforce. The progress achieved over the past year provides a strong
foundation from which to advance shared priorities and respond to emerging challenges with
clarity, pace and purpose.

In the year ahead, the Forensic Network and SoFMH will continue to deliver against our strategic
priorities, focusing on areas where national coordination can make the greatest difference to
patient care, service sustainability and workforce capability.

Key areas of focus include:
e System Coordination, Flow and Equitable Access

e Wewillcontinue to facilitate cross-sector collaboration during periods of pressure
across the forensic estate, supporting timely, system-wide responses to capacity
challenges. This includes the consistent application of agreed escalation
processes to resolve delays and promote safe, timely transfers.

e We will further strengthen our national data collection to identify emerging
pressures, gaps and areas requiring targeted action.

e We will also examine how existing funding arrangements influence equitable
access to care, supporting transparent national discussions on service access
and sustainability.

e We will build on our work mapping Forensic Community Mental Health Teams to
further develop our understanding of community provision across Scotland. This
will include exploring opportunities to extend the national inpatient census to
incorporate community-based forensic patients.

e Pathways and Population-Specific Improvement

e We will progress work to strengthen pathways for older adults in forensic services
and improve understanding of how services meet the needs of people with
neurodevelopmental disorders, supporting a more consistent and responsive
approach across settings.

e We will launch the national Forensic Carer Toolkit across services to strengthen
support for carers and families.

e We will continue to work with the Scottish Government to support the progression
and publication of national guidance for the management of transgender patients
in forensic mental health settings, ensuring alighment with emerging national
policy and legal frameworks.

e We will continue to advocate for, and support progress on, the development of
low secure forensic services for women, ensuring pathways are safe, appropriate
and equitable.
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e Governance and National Oversight

e  We will support the Scottish Government in progressing decisions arising from the
Forensic Governance Advisory Group and any resulting developments relating to
a Forensic Mental Health Board for Scotland. Our focus will be on supporting
coherent national oversight, clear accountability and effective alighment between
policy direction and operational delivery.

e Quality Improvement and Assurance

e We will work to develop and implement mechanisms to support forensic services
to assure quality and safety through measurement against agreed standards,
aligned with Healthcare Improvement Scotland’s approach to the Safe Delivery of
Care.

e We will also progress the development of a co-produced People with Lived and
Living Experience Strategy for the School of Forensic Mental Health. This work will
strengthen the meaningful involvement of people with lived experience in the
design, delivery and evaluation of learning.

e The national rollout of the Forensic Network Inpatient Database will support
research, service evaluation and the consistent collation of data to inform
system-level decision-making.

o Workforce Capability

e The SoFMH will launch refreshed versions of New to Forensic: Mental Health and
New to Forensic: Essentials of Psychological Care, while continuing to deliver a
broad programme of learning aligned to emerging need. This includes new training
focused on Expert Witness work and strengthening skills for working with people
with substance use problems, ensuring the workforce remains equipped for
evolving clinical, legal and operational demands.

e We will continue to support a sustainable and confident workforce, recognising
the pressures across forensic mental health services and the importance of
ongoing development, support and retention.

Across all areas of work, our priority is to deliver improvements that are demonstrable,
sustainable and aligned with national objectives - improving patient experience and outcomes,
supporting staff, and strengthening public protection.

We remain grateful to all who contribute to the Forensic Network and the School of Forensic
Mental Health. The expertise, dedication and collaboration of colleagues across health, justice,
social care, the third sector and academia continue to drive the progress we achieve and
underpin our shared ambition for the year ahead.
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